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SUBJECT: Exploitation of CIA Alumni :

PRIOBLIM. STI-'nTINTj_'
How can CIA best exploit 1ts well-dlsposed alumni.

ASSUTPTIONS.

CIA doce not desire publiecity.

Any stimdatlon of actlon by CIA alumni should be primarily almcd at
benelitiing the Agency.,

I an overt CIA assoclation is formed, 1t would have to be open to all
former cmployees.

PACTS DEARING ON THE PROLLIM.

[:::::]employecs have separated from the Agency since 1947.

A substantial but now undetermined percentage of former employees has been
considered non-reemploysble Ly the Agency and should not be encouraned to
perpetuate thelr association with the Agzency.

A large proportion of CIA alumnl are former female clerical and steono-
grevhle coployees whose carcers were cut short when they left the Agency
because of marrliura,

Mony forwer cuployees now have a covert relationship with the Loency end 1t
would be cgalnet the Agency's best interests for them to belong to en overt
cspoclation.

At present no centralized record is maintained of former employees having
a covert relationchip with the Agency.

Th~ fLcency does have a eivilian standby reserve composed of 562 selected
Pormer crmloyees who have agreed to scerve in case of enational LT oNCY .

DIRCISSTION,

Zo encourafe or promote an overt alumni essoclation that would be open to
cil forner cmbloyceg would not be in the Ascency's best interests due to the
cost of such ‘an undertaking, the many sccurity problems that would likely
nrice and the possible wiverse publiclty that could accrue to the Agency.
Forther, many of the indlviduals would not be In a position or have the
desice to agolat Lhe Agency in any apprecloble vay.
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SUBTECT: bExploitation of CIA Alunni 5

b, Yae fgeney could cooperabe wilith Lhe Veterans of Strateglc Services

‘ (vrore Lew York Chopter is quite active) and posuibly arrange to have

ceted former cuployces join that organization and assist the Agency
throuzh that organizalion.  The Ageney, however, would be uncble Lo

control. 1he orqonisation, the securlty problems that could arice with

2 overt organization would sbill be present, and the interests of many
former employces would not be ldentical Lo the members of the Veteruns

of Siraterie Services. Thus, the disadvantages of such an vrrangenient .
would ouiwveligh any adventoges.,

‘e. The lyency, on the other hand, could make use of selected former em- G
ployces Lo assist in limited fields of activities if properly controlled.
These could include:
(1) Pund-raising for DSAS.

(2) frssisting in the out-placement of personnel. . ;

(3) Asslsting in the recrultment of personnel.

(%) Assisting the Conbact Division | STATIMNTL:
ST'.-:-,'T|NT|_(5) Ascisting in 1its activities.

(6) Assisting the Central Cover Group as a support structurc and in the :
development of cover leads. ;

d. To i:plement such o program, the Agency could inltially utilize the

precent Biendby Reserve. While at present the Stondby Reserve i1s a
roassive activity, this could be changed to an active unit at comupura- _
tively small cost. : : :

c. By muintaining this group on o seml-covert basils, the security problems
wvould be minizized and the chences of adverse publiclty reduced. 'The
Areney could nalntein ccmplete control.

Py

. Centrolized records should be pob up listing all former employees who
nre o nssisving the Acency in order to make {the most effective use of the
ndividusl. At precent centralized rccords are maintained only on the
1

Ctindiy Beserve.
5 CONCIISIONS,

o. It vould he agalnst the best intercats of the Agency to sponsor or
cncourafie an overt alumni asgsocialion.

" .
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SUBRJECT: Exploitation of CIA Alumnl

. It wvould be aruinct the best Interents of the Agency to make use of
the Veterans of Stratcpile Ocervlcees as a front for such wn organization.

Ce The Agency should make usc of selected former employees in limited
fields vhiere @ benefit will acerue to the Agency.

G A centralilzed record must be malntained to ascure the maximum benefit-

: end the nceesscary controls.

G.  ACTION RECOMMENNED.

8. The OfTice of Personnel bLe dilrected to: !

(l) Develop a detniled progrom to utilize selected former amployecs to
asslst the Agency.

(2) Esteblish a central record of all former cmployees being utllized or
wiho could be utilized by the Agency.
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